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Summary 
 
Stepping Stones for Families, Carrick Money Advice Service makes a positive difference to the lives 
of vulnerable and disadvantaged children, young people and families and has identified an approach 
and methodology for working with families in a holistic way to improve the chances of young children. 
Through the funding provided by a number of trusts and foundations – including Foundation 
Scotland, William Grant Foundation and Comic Relief – we have been able to work alongside many 
more families and young people, as well as our partner agencies and others that provide support to 
the communities of North and South Carrick, helping to tackle poverty and disadvantage in their 
lives.      
Through the use of mental health measurement tools we have been able to, directly, measure the 
positive impact the Money Advice Service has on mental wellbeing and family life as a whole. 
Over the year we saw 269 service users over 715 appointments. The annual equivalent income 
increase in total was £819,948 (weekly equivalent £15,768). 41 service users were assisted with 
debts totalling £ 57,390; 24 of whom have entered into successful sustainable payment 
arrangements. 
 

What we expected to do and hoped to achieve   
 
We aimed to focus primarily on early intervention work with families with young children and people 
up to age 24 years.  The difference we hoped to make included but not limited to: 

• Local families with children and young people up to aged 24 years living in North or South 

Carrick areas (postcodes KA19 and KA26) would have access to a flexible, responsive 

money advice service. 

• In line with the organisations vision of tackling the effects of poverty and disadvantage, the 

service would increase disposable income; improve mental health and wellbeing and help 

prevent homelessness. 

• Families will be more resilient and capable in addressing issues relating to household 

budgets and finances 

 
The work included: 

• One to one advice and information 

• Money Management Workshops 

• Advice to support young people and parents to move from benefit to employment 

• Advice to lone parents to mitigate the welfare reform changes 

 

What we actually did 

Total No. of service users seen in the period: 269 
Total no. of appointments: 715 
Total no. of new service users: 123 
Total missed appointments: 81 
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Service users from: 
KA19 Town: 30 
KA19 Rural: 7 
KA26 Town: 188 
KA26 Rural: 43 
Other: 1 
 
Referrals Received: 
South Ayrshire Council: 19 
Health: 41 
Other Organisations: 25 
Word of Mouth: 184 

Age Ranges: 
0 – 10:   8 
11 – 24:   77 
25 – 64:   180 
65+:    4        
 
Gender: 
Male: 55 
Female: 214 
 
Status: 
Employed: 64 
Unemployed: 36 
Training/Education: 15 
Disabled: 36 
Sick: 70 
Disabled & Sick: 24 
Carers: 30 

Tenure: 
Private Tenant: 68 
Social Landlord: 115 
Home Owner: 27 
Children: 27 
Other: 1 
Non-Dependants: 31 
 
Marital Status: 
Single: 138 
Couple: 104 
 
No. of families: 183 

                     with 319 children 
 
Ethnicity: 
White: 254 
Travellers: 9 
Other: 6 

Financial Difference: 
Total Weekly Increase:  £15,768 
Annual Equivalent:  £819,948 
Total One Off Payments:£54,202 
 
Total Service User Debt:  £57,390; 41 service users 
 

 

• 158 Food Vouchers issued to 79 families 

• Community Care Grant Applications made: 24; 8 refused. Equivalent Cost: £8,931 

• Crisis Grants were awarded to 11 service users totalling £1420 

• 41 service users assisted with debts –   £ 57,390; 24 entered into successful payment 

arrangements. 

 
*Some examples of weekly increases being from the following: 

• Child and Working Tax Credit: 87 service user’s £4945  weekly increase and £6220 arrears 

and one off payments 

• Disability Living Allowance for children : 16 children - £699 weekly increase (£4,184 arrears 

payments)  

• Personal Independence Payments for adults : 43 - £2,231 weekly increase to income 

(arrears £9,350) 

• Employment and Support Allowance:  47 service user’s £1,797 weekly increase (£5,616 

arrears and one off payments. 

• Housing Benefit: 60 service user’s £2,032 weekly increase (£496 arrears) 

• At the time of writing 71 benefit decisions are still outstanding. 

• 85 local people did not meet our criteria; they given advice and supported to contact an 

alternative service where appropriate. 
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What difference did we make? 
The towns of Girvan, Maybole and surrounding villages have a money advice service that is 
accessible and bespoke to assist families with children and young people to aged 24 years. 
The work sits well with the ambitions of the National Early Years Collaborative where it states 
“maximising incomes can bring some families out of persistent poverty”. 
“Midwives have tested and implemented new ways of signposting pregnant mums on low incomes 
to the benefits and welfare they are entitled to, tackling poverty and disadvantage”. Taking 
Scotland Forward – Quality Improvement throughout a Child’s Journey Mark McDonald MSP, 
Minister for Childcare and Early Years 
We work closely with our partners in Health and received 41 direct referrals in the past year to 
support families at disadvantage and on low incomes. 

 
The Carrick Money Advice Service continues to work towards and achieve the 
following outcomes: 

• Families and young people have access to information, advice and support 

• Families and young people are better able to cope with stress relating to personal and 

family finances; they have improved mental health and wellbeing. 

• Families and young people have a greater understanding of financial management 

(personal and household budgets etc.) 

• Families are more resilient 

• Children’s early development and emotional wellbeing is better supported through a more 

stable and secure home environment. 

We continually collect and analyse feedback from partners and service users to evaluate the 
impact and effectiveness of our services. This process provides a valuable insight to the value of 
the service to the families as well as providing our organisation with information that is used to 
improve and develop the service. 

Quantitative data is collected and analysed by staff on an ongoing basis. Qualitative data is 
collected – through the use of feedback and evaluation forms – and analysed at regular intervals.  
Some of the feedback from service users highlights the difference the service is making in their 
lives. Some examples are below. 

 “I just wanted to thank you. That’s everything all sorted out now. Thanks again for all your 

help” 

  “I really can’t say how much you have HELPED”.   

  “Just to say thank you for all your help at such a hard time and to let you know how much I 

appreciate everything. Thank you so  much”;   

 “I never would have considered applying for anything for myself, it’s always the kids I look 
out for; I’ll be able to buy branded label things in the Supermarket and buy more fruit and 
vegetables for the family.” 

 “A great big thanks for all your help, you are the best” From Mum and kids, THANK YOU. 
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 I have known Nikki Pitt of Money Advice for well over 20 years and both my husband and I 

and more recently our son has used the Money Advice on numerous occasions. Recently, 

Nikki has helped our son with advice regarding money matters following his split from his ex-

fiancée.   Her help, advice and hard work have helped our son enormously and have taken 

some of the pressure off him regarding the serious financial fallout following his split with his 

fiancée.  Her practical advice, hard work and her down to earth approachable manner has 

proven invaluable and has helped him make sensible and practical decisions regarding 

Mortgage payments, benefit claims and council tax bills. In my view the service, help, support 

that the staff at Money Advice provides is vital to the community and indeed ourselves.   The 

support that Nikki has given to our son regarding financial matters has been second to none 

and is very much appreciated by us all.  I cannot praise Nikki and her colleagues highly 

enough for their conscientious and caring approach and I am happy to provide feedback on 

the services that Money Advice provide to the people in and around the Girvan area. 

 Hi Nikki I wouldn't know where to start in thanking you for the help you have given me. You 

have helped me through some rough times and helped smooth them again for me not only 

are you amazing in all the work you do you also lend a wee ear for me to yap in and that is 

much appreciated too.  If I was to sum up ur self and Stepping Stones I would say 

phenomenal  :-) xx 

 

Feedback from stakeholders and partners also highlights the impact of our 
services. 

 As a health visitor, I am constantly recommending and referring families and mums to 

Stepping Stones for Families, Income Maximiser in Girvan.  Nikki (and team), offer an 

invaluable service to Girvan and surrounding areas in offering financial advice and support 

to all families especially those most in need.  Families find Nikki very informative, supportive 

and approachable.   

As a health visitor, this service enhances the work I undertake (with families) and I can 

see/note the effectiveness it makes to each individual family. 

Mary Jeans – Health Visitor – Girvan, Barr and Dailly 

 The Stepping Stones for Families Money Advice Service has been a fantastic help for a 
number of families that I am supporting and other families within our service. Every family 
that I have referred has been more than happy with the support they have received and are 
now financially better off or more stable.  A very valued service that has nice, approachable 
staff and is not only a great support for our families within our service but also to our service 
itself by working together to support children and families to achieve the best possible 
outcomes. 
Sarah Hopkins - Family Support Worker, Children 1st. 

 I acknowledge the benefit the Money Advice Centre is to Girvan and South Carrick, which is 

an area with high levels of deprivation. The service provided by Stepping Stones and 

supported by other organisations is invaluable to the individuals and families in maximising 

their income in this age of austerity. I wish you and this service every success in the future 

and trust this will continue to be supported. 

Regards and best wishes, Cllr. Alec Oattes, Girvan and South Carrick Ward, South Ayrshire 

Council. 
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 The Money Advice Service, provided by Stepping Stones for Families, is a vitally important 

service for the residents of the Carrick area in South Ayrshire. The service is delivered by 

professional, caring staff who work closely in partnership with other local agencies. The 

service provides a lifeline for some of our most vulnerable families which results in a clear 

improvement in the quality of family life and increased life chances for both adults and 

children.  

Ronnie Sinclair, Community Learning & Development Team Leader – Carrick Area 

Economy, Neighbourhood & Environment, South Ayrshire Council 
 The Money Advice Service provides an invaluable resource to the clients of the Children 

and Families Social Work Team.  There is a requirement for all children’s assessments to 

consider the family’s financial circumstances, and the Money Advice Service provides an 

accessible and thoroughly professional service to our families.  It plays an integral part in 

countering poverty and disadvantage in an area of deprivation.  

Anne Shanks, Team Leader, Children & Families. 

 

Case Studies 

 Couple aged under 25 with disabled child age 3 

We were contacted by the family’s health visitor as they were struggling financially.  
The 3 year old has disabling conditions that prevent them from walking. 
Dad works full time. Mum stays home and looks after their child. 
We supported the family to make a claim for Disability Living Allowance for the child: 
Awarded. 
We supported Mum to claim Carers Allowance for looking after their child: Awarded 
We notified the Tax Credit Office of their change in circumstances: Award increased 
The family’s total income was increased per week by £296.48 (annual equivalent £15,417) 
Impact on family 
Financial pressures have been alleviated. The couple’s relationship is improved as they are 
no longer arguing about money. This was noticed by members of extended family as well.  
The family are now in a position to pay off rent arrears and buy much needed clothing. 
The family are considering entering into the Motability Scheme as their current vehicle is 
not really wheelchair friendly nor is it reliable. Mum is considering driving lessons which 
could be partly funded through the Motability scheme. 
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 Lone Parent aged between 25 and 40 with 2 children one aged under 11 and one aged 

between 11 and 16. Living rurally. 

We were contacted by the customer, after being referred to our service from a health 

appointment. She was looking for assistance to complete a Work Capability form, from the 

Department for Work and Pensions, to review her entitlement to Employment and Support 

Allowance (paid as she is unable to work, due to her health).As well as assisting with her 

form a full benefit check was undertaken and from that a claim for Disability Living 

Allowance (DLA) was made for her child who has additional support needs. This was 

successful.  We also discussed and considered Personal Independence Payment for her 

own personal care needs; however, she wanted to wait until a later date as she finds the 

processes very stressful.  As part of our holistic approach to service delivery we realised 

that the piece of waste ground behind her property was really annoying her as it is covered 

with weeds which then seed in her garden.  Due to her disabilities she really struggles to 

keep on top of it and she was worried that her landlord would put her out. We liaised with 

her landlord (social housing) who arranged for weed killer to be put down all over the piece 

of ground. (Which incidentally, belongs to an elderly home owner who has fenced it off and 

does not take care of it).  As her child was awarded DLA the customer was then in a 

position to claim Carers Allowance for looking after them; another successful claim.  Also 

due to the DLA she received an increase in child tax credits which we notified on her behalf. 

The net weekly effect/increase on the household income was £171.88 (Annual equivalent 

£8938) 

Impact on family 
Financial pressures have been removed. Mum’s poor mental health has been alleviated to 
a great extent. She will now consider applying for Personal Independence Payment, with 
our support. Her child is able to participate in out of school activities as the transport costs 
are no longer an issue. 

 

During the year we held a Financial Fairytales Money Management Workshop. This was 
delivered in Girvan and attended by 4 Mums. More workshops are planned during the course of 
this year and will be delivered both in North and South Carrick.  As always budgeting came 
through as an issue for all the families and we were able to support the Mums to get better at it. 
The Financial Fairytales books were agreed to be a fabulous way of teaching their children about 
money. 

  

     
 

 
 
In answering the following questions parents commented as follows: 
What did you enjoy most about today? 
Learning how to budget and save 
Some skills for getting stress free 
Ideas on money saving 
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What did you learn that you anticipate using in the future? 
Budgeting, only buying essentials 
To plan ahead 
Pay the essential first 
Was there anything you did not understand? 
No comments 
What was the most valuable thing you learned (knowledge or skills)? 
Skills to budget 
Different ways to budget; what is a priority 
Any other comments? 
I would like to find out about LILA 
 

Stress, Mental Health and Wellbeing 
153 service users participated in completing a ‘stress test’ all of the service users (73) who re-
engaged at a later date showed a decrease in their stresses and increased confidence. 
 

Partnerships 

 
Our parents participated in a group facilitated by Children 1st 

The group looked at why everyone has a part to play in looking out for and protecting children. It 
addressed some of the concerns parents have about how to deal with difficult situations and who to 
contact. The training stressed the importance of not turning a blind eye and that “whatever you do, 
do something”.  The parents all fed back that they found it really useful and made them more 
confident in acting on behalf of our children when they see something suspicious. 
 
 
 

 
Providing information to the parents attending the Children 1st fund day in August 2016. 
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In December 2016 we paid out £25 per child to 107 children; 52 families; from Cash for 
Kids grants. This helps to alleviate the pressures and stresses over the festive season. 
 

The South Ayrshire Foodbank generously contributed a selection box for every child 
that received a cash for kids grant. 
 

What is happening now? 
We are expanding our services to include bespoke family support to our families.  This will help 
them achieve the results that they would like to achieve. They will be supported to be the best 
parents that they can be. Particularly in relation to budgeting and household finances. 
 
Stepping Stones for Families is rebranding!  Our new look-and-feel. The new brand is 
aspirational, colourful, engaging and appropriate for a modern, dynamic organisation like Stepping 
Stones for Families. We are certain you’ll agree our new appearance is more vibrant and modern 
than our current livery, which we’ve had for seventeen years!  
 

Thank you for your interest in Stepping Stones for Families Carrick Money Advice Service. 
 
 


